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Introduction

BUSINESS OBJECTIVES

Boost brand awareness
Enhance engagement
Increase sales
Generate leads
Strengthen reputation
Gain a competitive edge

SOCIAL MEDIA MISSION

Align with business goals
Maintain brand consistency
Use data-driven decisions
Engage target audience
Stay trend-savvy
Manage online reputation
Adapt to social media changes
Build a community



Challenges

Don’t get enough interaction on posts

Infographics are very time-consuming
and we don’t get much interaction -
inefficient use of time

Rules about not spotlighting particular
companies or people can make content
restricted

Tagging is very difficult and time-
consuming

Follower growth



Current Social Media Analysis
Platform Performance Overview (followers):

Really good

Good but could be
better in relation to the
show’s other accounts

Needs improvement



Instagram Followers Growth

Review
Decrease in followers from March to July
There seems to be a good flow of followers coming into IFS
accounts - this could be because the IFS 2024 show was within
these recorded periods

Improvement Plans
To make more routine out of monitoring engagement metrics so that we can notice decreases
faster and implement strategies to combat it quicker
A monthly roundup of followers
Measure the difference when implementing new strategies, calendars or themes



Audit Content Quality:
Conduct a deep dive into our accounts to evaluate current content and identify what
resonates with our audience and what doesn't.

Put Into Action:
Meeting with the whole company, focusing on more of an alignment between the Sales team
and our Social Media Team. As the Sales team speak to different exhibitors frequently, the
industry focus can shift from time to time. Ensuring our social media posts are aligned with
these industry focuses will give exhibitors more confidence in our legitimacy as a business,
which could, in turn, enhance sales.

Engaging With More People
Sharing some of our tailored content with the Sales team to post on their accounts, as they
each have a significant amount of followers.

Tagging clients we are working with more can encourage them to engage, making the
content appear to their followers too (LinkedIn).

Content Variety:
Mix up content types (videos, images, stories, polls, etc) to keep the feed interesting.

Put Into Action:
Making videos instead of posts, to alternate our content types and try to boost engagement.

Strategies to Fix Follower Growth



💡 Ideas: When we go around
town and ask people to be in our
videos, we could hand them a
business card with The Business
Show logo and all social media
tags. This could be a good way
to get them to follow, but also a
nice gesture of letting them
know where their video could be
featured.

Achievements
Recently we have been putting a
lot more focus on TikTok. Making
office-based videos for BSM, and
starting a business series for The
Business Show’s TikTok page,
interacting with members of the
public.

Most Viewed TikToks

17.7K

4,955

4,641



Visitor Demographic: 
The Business Show’s
LinkedIn
Diving into the analytics of our social media accounts
can give us more information on the types of people
our posts are reaching, helping us tailor our content
more accurately to the viewer.

For example, posts tailored towards marketing, finance or HR:



Posts that have done well and
understanding why

Impressions Clicks

Testimonial Posts with Real People

Personal Connection: By naming real people and quoting their
experiences, the posts created a personal connection with the
audience. This personal touch makes the content more relatable and
trustworthy.

Social Proof: Testimonials serve as social proof. This increases
credibility and trust in our brand.

Authenticity: Using genuine quotes from real people adds
authenticity, making the content more engaging and believable.

Interactive Post on 'What Matters Most in a Franchise'

Engagement through Opinion Sharing: This post encouraged followers to
share their opinions, sparking a conversation and increasing engagement.
People enjoy sharing their thoughts, especially on topics they care about.

Community Building: By asking for opinions, the post fostered a sense of
community among followers, enabling them to engage with each other too.



How We Can Utilise AI to Enhance Our
Social Media Strategy
Chat-GPT can be used so much more than a simple ‘copy and paste’. It’s a really
advanced and useful tool for creatives to enhance their innovative thinking and push the
boundaries with their content.

Analytics and Improvement

Analyse Metrics: Analyse social media
performance metrics. For example, "How
can I analyse the engagement metrics
from my recent Instagram campaign?"

Content Strategy: Adjust content strategy
based on performance insights. For
example, "What changes should I make to
my social media strategy to improve
engagement on LinkedIn?"

Plan new initiatives based on audience
feedback and data. For example, "What
new social media initiatives can I
introduce based on my followers' interest
in eco-friendly products?"

Tone

It can help you adjust your
tone. For example, "Rewrite
this caption in a more
enthusiastic and compelling
tone.: ---insert caption---"

Hashtags

Generate current or trending
hashtags based on the
caption you provide.

Content Calendars

Help to plan your content
calendar. For example, "Help me
outline a content calendar for a
fashion brand for the next month."

Special Dates and Events: Identify
key dates and events relevant to
your industry. Eg. ‘What are some
important dates in August for
business-people and
entrepreneurs’

--- August 26 - Women’s Equality
Day: Celebrate women’s
achievements in business and
promote gender equality in the
workplace.



SEO BEST PRACTICE: Emily
We all attended the ShowOff webinar on SEO and Google
Search Console and we have been making notes on how to
implement SEO

I’ve been writing blogs with SEO, learning about it as I do
it

Making a guide sheet for SEO

Analysing Google Search Console to find our top
keywords and how we’re ranking

Taking advantage of meta descriptions and SEO
everytime a new blog is uploaded, internal and external

ideas for blogs to take advantage of popular searches
e.g Simon Squibb, Ben Askins



SEO moving forward...

Webinars and courses to continue learning

Semrush past and future webinars to watch

Thinking about an account on a keyword
platform like Semrush, Google Trends, Moz's
Keyword Difficulty Tool, and more

Potentially spending the last half hour 3
times a week on training

Exploring Google Analytics more too

https://www.semrush.com/academy/webinars/


VIDEO ANNOUNCEMENTS

POST
ANNOUNCEMENTS

TAGGING TO REACH WIDER
NETWORKS

INDIVIDUAL JUDGE
ANNOUNCEMENTS

GROUP JUDGE
ANNOUNCEMENT

INDIVIDUAL JUDGE
ANNOUNCEMENTS

£100k Launchpad Boost
Challenge: Stagnant 63 entries for the
Launchpad. We want to reach 100
entries ASAP.

Solution & Combat Strategy: 

Using varied multimedia social
media outreaches to raise
awareness of the competition
and its updates.
Joining relevant Facebook groups
and posting the Launchpad
Varied outreach, updates on the
Launchpad, as well as
announcements about the judge
lineup.
Individual judge lineups
scheduled including a short bio
about them. 

Result: Awareness is evidently
spreading as there is a 47.62% 
increase in entries in just over 3 weeks



Content Ideas
Diving into some new ideas and suggestions we
have been discussing as a Social Media team...



Agony Aunt Content Idea:
Agony Aunt style posts. Questions from the voice of a
business-person undergoing global business expansion,
asking for advice on different areas of the transition.

Insert a ‘question and answer box’ on our Instagram story,
post on and Facebook, and gather together some questions
from real people.

Utilising AI with
Chat-GPT to

generate ideas. This
can help to inspire us

on what we could
discuss.



Agony Aunt Content Idea:
Style 1 Style 2 Style 3: Video - To be posted on

TikTok too



Put Into Action



Content Ideas & Social Media
Improvement Suggestions

Agony Aunt style
posts - Betsy

Business. With a
mascot

Case Studies

Humanising the
content more by

having videos,
photographs of

people etc 

Blogs that utilise
SEO best
practice

Switching up our
hashtags to be more

relevant to the
individual posts

Polls and surveys but
also sharing the

results and discussing
them

We could reach out to the
main keynotes to send us
videos leading up to the

event. For eg: Simon
Squibb could send us one
sharing some insights into

what he’ll be speaking
about.

More interactive
stories on Instagram



Design & Style - Grid Layouts
More minimalist graphics
Humanise the content more
Larger blocks of colour rather than lots of different elements



Calendar

Interactive Post:
Generates more comments and
interactions from different people
People enjoy giving their advice and
talking about themselves

Flexible Day: Blog feature/ Testimonial/Case
Study

Try and write more blogs
Write case studies (would need to ask
team members)
Any other
mvideos/announcements/testimonials/fea
tures

Question/answer agony aunt style
Position The Business Show as an
informed expert
Aligns with our mission to help
entrepreneurs

3 posts a week to keep it
manageable, quality over quantity



Timeline of
activities

Start implementing the new calendar, trying
out the new strategies.

FIRST

Monitoring metrics along the way and
seeing what’s working and what’s not.

SECOND

Continue discussing and adapting to
match the metrics. Staying focused on the
users.

THIRD



Thank you!


